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SERVICE GAPS\
ﬂ
N CLALLAM COUNTY

A Pilot for Other Counties



https://monicameyer.com/

Purpose of

the Project




System
Challenge
Serving
Customers

with High
Acuity
Support
Needs




Project Overview

* Create 4
multimedia profiles

45—-75 minutes each

Secure and
transferable

Person-Centered,
Ownership by
individual and
guardian
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Who

Benefits




How this
Benefits

Providers




How this
Benefits
Individuals

& Families

Promotes dignity, stability,
self-determination and being
Person-Centered

Improves continuity of
supports across the lifespan

Strengthens collaboration
across the team

Supports meaningful
participation in community
life

Profiles can be updated

regularly, especially when
Medical Conditions change




How this
Benefits

County




How this

Benefits
Shared

Outcomes




Secure Storage
for Multimedia
Profiles

* Multimedia
Discovery profiles
(video, photos,
documents) require
secure, organized,
long-term storage.

Individual and Family
friendly to share and
amend.




Videographer

Expertise

Content Manager,
Videographer,
Editor

15+ years in
supported
employment and
supported living

Bachelor of Applied
Science

Work showcased in
Portland 48 Hour
Film Project




Third Party Evaluation:
Bridging Service Gaps
in Clallam County:

Griffin-Hammis Associates

. International leaders in
Creating :
Communities customized employment

of Economic

Cooperation Discovery and Personal
- Genius model

Evidence-based fidelity
scales
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2026 Expectations

Project kickoff meetings

Partner alignment &
referral confirmation

Family outreach &
consent meetings

Records review &
Discovery synthesis

Structured interviews
(minimum 16
stakeholders)

Community partner
coordination

Pre-filming site visits

Filming at home, work,
and community
environments

Ongoing family/provider
check-ins

Continual county update
Video editing &
captioning

Accessibility review

(Universal Design for
Learning alignment)

Family review & approval
sessions
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